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Wk 4 – Apply: Project Plan
Project Title: Netflix
Description: Based on the opportunities established in the Netflix company, the development of various objectives was enhanced. The goals were developed based on multiple challenges that were instituted, including library content challenges, streaming speed, and competitor pricing in the market.
Project Objectives:
· To increase the streaming speed of the Internet in the Netflix website to x2.5 to enhance easy accessibility by the consumers.
· To ensure the library of content is valid by ensuring that the track of all the movies added to the website is kept.
· To prevent competitor pricing-based competition by building a reputation by offering movies that are unique in the market.
[bookmark: TableColumn01]Project Objectives:
· To increase the streaming speed of the Internet used in the Netflix website to x2.5 to enhance easy accessibility by the consumers.
	Operational Step
	Responsible Person
	Timeline

	Securing and optimizing the existing network. For any company to ensure that video streaming is enhanced, they should ensure that the internet connection is secured and that it can uphold consistent streaming (Riddlesden & Singleton, 2014). The process starts with accessing a wired connection for the company to ensure that the viewers stream the movies at super speed. However, the company should ensure that the bandwidth uploads, which will enhance effective live streaming. The live stream speed should be tested at the company before it is presented to the consumers. Also, reviewing the pace of Livestream monthly will ensure that the need for speed is determined and implemented.
	Franklin (Optimization Manager)
	14/30 (2 weeks) 

	Create a connection with the consumers. For every streaming, real-time is enhanced (Riddlesden & Singleton, 2014). Therefore, engaging with consumers will ensure that their views and opinions are put into consideration. When there is a problem with streaming speed, the consumers will be able to interact with the company's personnel to ensure that their needs are met. Researcher shows that most of the viewers in live streaming love to interact with their service providers. Interacting with viewers will ensure that the company upgrades the speed regularly for the convenience of the viewers.
	Leah (Advertising Manager)
	7/30 (1 week) 

	Enhancing streaming with various definitions. One of the significant rules of streaming is providing the movies in multiple definitions to ensure that all the consumers in the markets are accessed (Riddlesden & Singleton, 2014). The provision of the film streams at high definitions will make the company to miss a significant number of viewers who have gadgets they will access the film at lower definitions. The provision of cinemas in different definitions will ensure that the speed challenge is solved for consumers who do not have high-end gadgets or high-speed Internet.
	David (Senior Program Manager)
	10/21 (4 weeks)

	A sampling of the movie streaming before the actual streaming will ensure that the company is guaranteed quality. The running of the movie before the scheduled time will ensure that the Internet's speed is reviewed before the actual streaming (Riddlesden & Singleton, 2014). The streaming speed issues will be solved through the sampling procedure to ensure that any challenges are resolved.
	Franklin (Optimization Manager)
	12/30 (5 weeks)



· To ensure the library of content is valid by ensuring that the track of all the movies added to the website is kept.

	Operational Step
	Responsible Person
	Timeline

	Optimizing the library of the Netflix website. The optimization of the site will ensure that all the movies displayed by the company are presented to the consumers despite the use of different devices by the consumers (D'Alessandro et al., 2010). The optimization of the content will ensure that consumers can visit the website and access the movies that they want through downloads or streaming. Also, optimization will ensure that the services provided to the site will ensure the website's consistency in presenting the movie content.
	Franklin (Optimization Manager)
	9/30 (1 week)

	Enhance the provision of the search experience that is effective on the website. No matter how good a website may provide, having inaccessible content on the site will lost the patrons. Also, the consumers will have a hard time searching for the content if it is not well planned. When the material is well designed on the Netflix website, the accessibility of the consumers and their experiences will be enhanced. The presence of a single search reflex has been provided as a significant way of improving customer satisfaction on various websites (D'Alessandro et al., 2010). Therefore, there is a need for a compelling arrangement of content on the Netflix website for the viewers' experience.
	Caroline (IT manager)
	10/7 (2 weeks)

	Enhancing the experience of consumers through website updates. The updates of the content will be performed in the department rather than by a third party. Research shows that using a third party to carry out the management of websites is overwhelming for most online companies (D'Alessandro et al., 2010). Apart from the website updates, developing a budget for the updates is significant. Depending on the company's needs, the updates may be done for a longer or shorter period. However, the main point is to ensure that the website for the Netflix company is updated consistently. This will ensure that the content library is updated and well arranged to provide customers' experience.  
	Leah (Advertising Manager)
	12/30 (5 weeks)

	Responding to the needs of the patrons in the company. The administrator of the dashboard in the company should ensure that it is developed with the librarian in mind (D'Alessandro et al., 2010). This means that the arrangement of the content should be based on the experience of a library. Every movie should be grouped depending on its content, for example, based on the genre such as cartons, actions, or dramas. The use of a content administration system will ensure that the movies are well presented to the viewers. 
	(Dickson) HR manager
	10/7 (2 weeks)



· To prevent competitor pricing-based competition by building a reputation by offering movies that are unique in the market.

	Operational Step
	Responsible Person
	Timeline

	Carrying out creative advertisements. The presence of many companies offering movies at comparable prices puts the company at a risk of suffering competition based on price. Advertisement will ensure that consumers are aware of the movie products provided by the Netflix company. The ad should be included in pop up features of the applications and in different online platforms, which will create awareness for the consumers. Also, creating free products such as enhancing free trials for video streaming will ensure that consumers are attracted to the Netflix website (Farm, 2016). In addition to free trials, consumers need to be offered discounts, which will ensure more consumption of the movies.
	Leah (Advertising Manager)
	10/7 (2 weeks)

	Evaluation of the competitors to identify the weaknesses possessed by the competitors. The assessment of other platforms that offer movie products will ensure that there is increased value perceived for the competition of products based on pricing.
	Stephen (Service Manager)
	9/30 (1 week

	Create a link between the consumers and the company. The development of a connection between the company and the consumers will ensure that the competition based on price will not influence threats to the company (Farm, 2016). The link significance in enhancing the link between the consumers and the company will ensure that consumers' needs are met consistently. 
	Stephen (Service Manager)
	9/30 (1 week)

	Improve customer service in the company. Research suggests that most of the customers prefer companies that offer unique services (Farm, 2016). The loyalty of the consumers will be enhanced in the company when the customer service is improved. When the dedication of the consumers is enhanced, competition based on pricing will be prevented.
	Stephen (Service Manager)
	10/28 (5 weeks)
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